Minutes of the CSCMVA Board
March 4, 2015

by Marylin Thompson, Secretary

The meeting was called to order at 1:00 p.m. in Room 126 of the Capitol by
President Bob Dreyer.

Minutes were approved as distributed.

Bookstore Report: Mary Geach reported that net income in February was
$2,005.27. Income in February was $1,700. Book sales are doing very well,
especially children’s books. Mary displayed a children’s book written by a retired
CHP officer, which se likes and will order in limited quantity.

Membership: Mary reported $2,920 received to date in dues. Approximately
15 people have failed to renew. Membership cards are being prepared and will be
mailed to members.

Treasurer’s Report: Bob Dennis reported that income is over projections,
and DDSO has caught up with paying our bookstore income. Report accepted.

Update on PPIE posters: We still do not have agreement with State Library on split
of income but will proceed to put 10 posters of each scene in the Bookstore before
the exhibit is closed in May. They will sell for $7.50 each and will be labeled as
“limited edition.”

State Parks Report: Rachel Martinez reported that the Treasurer’s Office
repainting is finished and looks great. Museum room informational signs are being
revised and will include a Q R code and will be ADA compliant. Signage for the
Governor’s Office will include a picture of Gov. Pardee seated at his desk. Renato
has made several signs for the north entrance information desk, and Matt has
submitted a proposal to Joint Rules for a Bookstore sign in the lower rotunda. Next
exhibit will be on CA’s role in World War II and will open around Memorial Day.
Volunteers are greatly needed on all Sundays, but especially on March 8, as there are
6 school tours scheduled. There is only one regularly scheduled volunteer on
Sundays. Rachel will be gone the last week in March for volunteer supervisor
training in Monterey. Rachel reported the passing of Richard Latimer who, with his
wife Suzanne, have been active CSCMVA members.

Ongoing Business:

* Museum Day: Official attendance figures were low but count might
have been inaccurate. It seemed very well attended. Guides need a refresher
on the policies regarding number of guests allowed in a room at one time.



¢ (Camellia Day: More than 400 corsages and boutonnieres were
distributed.

* Earthquake Day: April 18t - quite a few more participants are needed,
especially male actors. A committee meeting will be held after the board
meeting to decide how to proceed.

e Suffrage Day: October 17t - chairperson still needed.

* Volunteer Training Class: Scheduled for July/August - first committee
meeting will be held late March. Emphasis this year will be on training new
volunteers to be able to do everything, especially roving. They will also be
assigned to a committee and will be expected to be an active participant in
the association. Their mentors will be expected to follow up on them for
longer, and all Board members are expected to help with training.

* Christmas Decorations: Marylin and Jan spent several hours learning
how to make Victorian ornaments from a vendor who makes and sells them.
She was very helpful and gracious. An organizational meeting will be held at
Jan’s home on March 8, 2 - 4 p.m. Everyone who would like to help is
welcome. RSVP to Jan or Marylin.

* Summer Social: Suggestion was to have group attend a River Cats game.
There might be two socials - a second one for non-baseball fans.
¢ Standing Rules: Request from a member for lifetime membership is

moot and will be denied. The volunteer did not fulfill requirements in the old
Standing Rules. The issue still needs to be addressed. P] Jones will form a
committee to consider and re-write this section of the By-laws, with the
intent of reserving this honor for those who have made a significant
contribution to CSCMVA. It is not meant as a means for those who wish to
avoid paying annual dues.

Announcements:

* We need a website administrator to replace Randall Williams. Alex will
see if Randall could be persuaded into doing it on a part-time basis.

¢ Still need back-up “treasurer-in-training” for Bob Dennis.

* Need signage at the north entrance directing people to various places
in the west wing, when the north information desk is not staffed, i.e. Tour
Office, Information Desk, Bookstore.

* Marylin commented that perhaps it is time to think about developing a
new living history program. Are people reluctant to sign up for
Earthquake Day because they are tired of doing the same event? She has
an idea and will try to form a committee to pursue it, recognizing it is a lot
of work to develop and obtain approval for a new event.

The next Board meeting will be Wednesday, April 1 at 1:00 PM.
All members are encouraged to attend.




