CALIFORNIA STATE CAPITOL MUSEUM VOLUNTEER ASSOCIATION

Board of Directors Meeting
October 6, 2015
The purpose and objectives of the CSCMVA are to promote the educational and
interpretive activities of the California State Capitol Museum

The meeting was called to order at 1:00 p.m. in Room 127 by president Bob Dreyer.

Board members present: Marylin Thompson, Bob Dreyer, David Keck, Julie Mallet, PJ Jones, Bob
Dennis, Connie Clark, Randall Williams

Board members absent: Chris Tyler

Others Present: Rachel Martinez, Mary Geach, Matt Bellah, Patty Wood, Marti Dennis, Sheri
Routh, Diane Rich, Alex King

Minutes of previous meeting: Accepted as distributed

Appropriations Committee

Bookstore/Membership Reports: Bookstore income for Sept. was $2,542.64.

Mary has had the California Constitution poster reprinted. It will sell for $2.50 and is a good
seller. There are only 50 copies left of the small book Our Historic Capitol. The original printer
who had the original photographs is out of business but Mary had a sample to show of one
done by another printer, copied from the original. The photographs are not quite as clear and
colorful. Should we proceed with this, either printing 500 or 1,000? After comparing with the
original it was decided that the copy was satisfactory. Motion was made by Dreyer, seconded
by Williams to purchase 1,000. Passed unanimously. Connie Clark will work with Mary on ways
the print quality might be improved.

The Senate International Relations Committee bought some of the California portraits book and
are asking for a discount if they buy a quantity of perhaps 50 or 100. Motion made by Mallett,
seconded by Jones to offer a 10% discount. After discussion the motion was amended to read
that we will offer a 10% discount to anyone for a volume purchase. The quantity will be at
Mary’s discretion. Passed unanimously.

Treasurer’s Report: Report attached. We showed a good profit in August but not so much in
Sept. as Mary was purchasing and restocking the bookstore and we paid the insurance bill. Our
annual state report has been filed, as well as all tax returns. We’re in good shape.

State Parks Report:

Rachel: Bernadette Hicks’ husband had a heart attack and bypass surgery and she will be gone
several months as he recovers.

Lynn Cook and Bart Carlson sent an email asking for volunteers to help with developing
interactive activities for children at the capitol. Can they put an article in the Clarion? The
board consensus was that this was a great project to pursue but that they should write up an
article asking for volunteers for an exploratory committee. All activities will need to go to Matt
for approval.

The penny smasher is arriving tomorrow and will be installed in the hall between the theatre
doors. Bob Dennis asked for a copy of the contract. Dreyer will get it from Bill White and give a
copy to the secretary and treasurer. [done] After discussion, it was decided that we will not




designate anyone to be responsible for having change available. The tour desk will track
requests for change for a few months. If it becomes an issue, we will consider our options.
Rachel read an email from a woman in Virginia named Laurie Glover who is the great great
granddaughter of Austin Lewis, a candidate on Election Day. She would like more information
about him. Rachel will notify her of our next living history Election Day event.

Matt: passed out a packet containing a variety of potential projects that Parks is considering.
(attached). It includes: changed Exhibit Room signage, painting the Archive room walls, historic
room audio clips (using the QR codes already on signs and visitors smart phones), updated
historic room alarms, website and scheduling software updates, new historic rooms flowers and
plants. Some might include requests for funding from CSCMVA and others are simply for our
information. One proposal generating discussion was the idea to repaint the Archives Exhibit
Room walls a more neutral color, possibly off-white or light tan, in order to be a better exhibit
space. This would not include the ceiling or walls above the picture railing. Opposition was
based on the fact that the room was decorated as a “package” and the historic integrity could
be lost. David Keck expressed strong opposition. Bob Dennis asked Matt to provide some cost
estimates to be used in preparing next year’s budget.

New Business

Fall Social Event: Diane and Patty have planned a bus trip to Benicia on Nov. 6™. It will include
a tour of the historic capitol, the Benicia museum and camel barns. Lunch is not provided but
snacks on the bus are. The cost will be $20 for members and $26 for non-members. Deadline
for member sign-ups is October 19th . Non-members may sign up after that date. The cost of
the bus is $1,182. They are asking the board for $600 to offset cost of bus if there are not 50
signups. After discussion, motion was made by Dennis, seconded by Dreyer to spend$1,200
from CSCMVA for cost of bus. Individual cost is still $20 but trip can still take place if the bus is
not full. Motion passed with Clark dissenting.

Nomination Committee: no report

Annual Meeting: PJ is working on this with Iron Grill. Date yet to be chosen.

Christmas Decorations: Marylin and Jan are meeting with Koren, Maria and DGS Oct 14" to
walk through all historic rooms and get final approval for plans. Jan will have one chandelier
garland made and DGS will temporarily put it up to see how it looks and whether it meets with
their approval. Jan, Marylin and Koren are meeting on Oct 13" to sort all the ornaments into 3
groups to make the 3 trees each unique. The treasurer’s office will have a children’s theme
with antique toys. A workshop has not been decided on pending next week’s results. We will
definitely need help in decorating, sometime the week before Thanksgiving when DGS is
putting up their decorations.

Museum Day: Rachel will send an email a month beforehand asking for volunteers.

Camellia Day: Connie will train a new volunteer to chair this in 2016. Gail Roueche has
volunteered.

Suffrage Day: Alex King and Leslie Cooper will chair. Date is Saturday, April 16, 2016.
Admission Day: Rachel has already reserved our usual spot for Sept. 9, 2016.

Costume Committee: they have not spent the $300 allocation for men’s suits as it is difficult to
buy for a wide variety of sizes. Space in the costume closet is also limited. Dreyer suggested
buying more accessories so they can change the appearance of their own suits, eg ties, watch
fobs, collars, maybe vests, etc.

World War |l posters: Rachel displayed the finished posters which are ready to sell.




NEW BUSINESS:

We are now officially included in the River Cats email distribution list. Our 2015 outing was
such a great success that we might consider attending several games next season. Need to
choose some dates.

Marti reported some distribution problems with the emailed Clarion which she is working to
resolve. She would like to get an updated board photo. as soon as possible. She will be out of
commission for 6-8 weeks in December so her December Clarion deadline will be in early
December.

PJ Jones reported that a member has raised concern that some volunteers are not dressed
appropriately to “work” in the capitol. Dress should be “business casual.” Men usually wear
dress shirt, tie, jacket or sweater, slacks. No jeans or casual picnic attire. PJ had no details but
will follow up on complaint.

There being no further business, the meeting was adjourned at 2:20 p.m. The next regular
meeting will be held on Wednesday, Nov. 4th at 1:00 p.m. Location to be determined.

Respectfully Submitted,
Marylin Thompson
Secretary



